It matters what we measure.

We measure what matters.

Superintendent's Funding Request
Budget Work Session
January 20, 201



School Board Direction

 Needs-Based Budget
» Teacher Salaries — Meet Market and 1.95%0 Increase

e Classified — 190 Increase



Building a Budget

October Through Late December Assumptions

Second Year Biennial Budget

Composite Index Hold Harmless at 50%
VRS Rate — 10.76% (FY10-11 Rate — 9.53%)
Local Revenues — $97.3M

Federal Revenues — Small Growth

Enrollment Growth - +359 Students



Building a Budget

January Governor’'s Budget

Major Change in Biennial Budget
Composite Index Hold Harmless Retracted
VRS Rate — 12.76% (+2.00%)

Additional $1.3M in VRS
Local Revenues — Decrease by $100K
Federal Revenues — Small Growth

Enrollment Growth +359 Students



Building a Budget



Revenues

State
$37.5M
26.54%

Local
$100.5M
71.19%




State Revenues Over Time
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State Revenues Per Pupil Over Time
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superintendent's Request - How Did We bet There?

2010-2011 Adopted Budget: $142.86M
Compensation and Benefits $2.66M
Growth $1.97M

Operations Savings -$520K

Recurring Increases $830K

One-Time Savings -$2.84M
Superintendent’s Request: $144.96M
Superintendent's Revenues: $141.17M
Shortfall: -$3.78M



Use of Fund Balance/ARRA Funding

Current Use in FY 2010-11 $1,800,000
Proposed Use in FY 2011-12 $1,800,000
Available Fund Balance $4,599,470
Funding Shortfall $3,789,596

Contingency Balance If No Additional Revenues $809,874



ltems for C

« 3.00 FTE Reducec
- $400K Bus Replacement:




Where Do We Invest Our
Resources?



























Transfers Reductions:

Bus Replacement (One Time) - $1M

Computer Equipment Replacement (One Time) - $1M
SPED Transfer (ARRA) - $770K

SRO - $95K



Teacher dalary Scale

Findings Presented to the Joint Boards:
e Meet Current Market
e Based on World at Work

 Increase of 1.95% Inclusive of Step



Top Quartile Comparison 2009-10
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Teacher Salary Scale - Methodology
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